UMW PRESIDENT HINTS
Set the Tone

1.  Keep God First.  Have a prayer at the beginning and end of each meeting.

2.  Be a “Team Builder”…not just “President”.


a. Get to know your team. Try an “Ice Breaker” game.



b. Have a basic understanding of each position.


c. Keep the meeting to an hour. Stay on track.


3. Read the UMW Purpose at every meeting.

Membership


1.  Consider different meeting styles, times and places.



a. Think “outside” the box.  Have Exec. and Circle on the same night, Exec. at 7:00 and circle at 8:00.



b. Meet at church, a coffee shop or for breakfast.

2.  Remember a personal invitation is the best.

3.  Units with small memberships can combine.

Educate for Mission


1.  Study and learn about UMW Mission Projects.



a. Use the Response Magazine.



b. Go to District and Conference UMW events.


c. Use the National UMW website. You can find programs, mission projects and more.


2.  Advocate for Social Action. 


3.  Use the Living into Our Purpose form as a guide to help you set goals.

Other Hints


1.  Read the Tapestry, our District Newsletter.


2.  Read the Link, our Conference Newsletter.


3.  Talk to your district team, invite them to speak at one of your meetings or just come to one.


4.  Build District and Conference dates into your calendar.  That way events don’t overlap or repeat.


5.  Delegate, you don’t have to do it alone.


6.  Manage your time and take time for you.

A-Z Points for United Methodist Women

A is for Asking. If you want people to participate, you must ask.  The number one reason people cite for not joining or volunteering – “Nobody asked.”

B is for Black Hole. People are afraid that if they volunteer, they’ll be sucked into a black hole of time commitment from which they can’t escape.  Let them know up front that your group is not a black hole and will honor their time constraints.

C is for Communication. Use a variety of communication tools to make sure your message gets through.  Flyers, e-mails, Facebook and other social media are good ways to “get it out there.”  Use the same tools to let people know about your accomplishments.

D is for Diversity.  Reach out to all women in your church, not just the ones who are easy to reach. Offer transportation for those who need it.

E is for Examine.  Look closely at your activities to decide what’s working and what isn’t.  Don’t just do something because “that’s what we’ve always done.”  New ideas can create new excitement for your group.

F is for Fun: Don’t forget about it! Some special people will dedicate their time and energy to a group because it’s the right thing to do.  Many, many more will participate if it’s fun.  Make sure your group has fun.  You’ll build involvement and fight burnout, too.

G is for Gradual:  Introduce women to UMW gradually.  Moving people from step to step takes the stress out of finding leaders.

H is for Hour:  The length to which you should limit meetings.  People worry about time commitments.  You have better ways for them to spend their volunteer time that at meetings, so don’t hold meetings that go all night.  If you have committees use them to do the detail work. Then limit business to finalizing the work of the committees.

 I is for Invitation:  The best way to get women involved is to extend a personal invitation.  People are most likely to take part in any group when they know someone already does.  Don’t just put an announcement out, and then wonder why nobody “signed up.”  Create situations in which you can communicate with people one on one.

J is for Just:  Don’t use this word to describe you group.  You are doing important work.  You should know it and others should too.  So don’t think of your organization as “just UMW.”  If you do, you’ll have a much harder time getting others involved. 

K is for Kudos:  Always let people know that you appreciate their help, whether they organize a smashing fundraiser or just helped an hour or so on a project.  A thank you goes a long way.

L is for Leadership:  Being a leader means looking beyond today.  Does your group have long-term goals?  How will you get there?  If you want to get members excited, share your vision and give them something to work toward.

M is for Marketing:  Sing the praises of your UMW.  Make sure people know what you do.

N is for Nurturing:  A nurturing environment should be a priority at our meetings and events.

O is for Organization:  Make sure the leadership is organized.  Take your group seriously and others will, too.

P is for Priorities:  Planning our activities and programs around our purpose should be a priority.
Q is for Question:  Talk to your members and ask questions about what they are interested in, what their talents are. Then you can match skills and talents to the job you need done.

R is for Resources:  Promote reading resources and the Reading Program. Resources are also response magazine and the National UMW web site.

S is for Spiritual:  Most women are looking for ways to grow spiritually.  Be sure to have programs that offer opportunities to grow spiritually, such as a one-day retreat or prayer breakfast.
T is for Training:  Don’t give anyone, officers or volunteers, a job they’re not ready for.  Make sure people know what is expected of them and have the resources and knowledge to do the job.  Attend leadership training events at the district and conference level.

U is for Unite:  Whenever possible, seek to unite diverse groups.  Make the UMW a source of strength for the church and community.

V is for Visibility: Be visible at all church events.  Have a UMW Sunday or sponsor an event.

W is for Welcome:  Welcome women with warmth and sincerity.  Maybe have a greeter to welcome everyone, not just newcomers. Everyone likes a “nice to see you.”  Use name tags for all so no one is singled out, make that first experience a positive one.

X is for X-factor:  The x-factor in building a successful UMW group is balance.  You can run a good event or fundraiser without it.  But to sustain a group over the long term, you must find balance between work, fun, personal time, UMW time and everything else you do.

Y is for Year:  Plan out the actives for the entire so you don’t burn out your members or yourself.

Z is for Zero:  Zero in on involving more women in mission, through the UMW, in your church and community.
